BASIC SERVICE DELIVERY ANO INFRASTRUCTURE INVCSTWIENT MUNICIPAL TRANSFORMATION AND INSTITUTiONAL DEVELOPMENT 


0<St; fiO 17-20« 



Ptffofmance Management 
SysUm 


AA. To ensure effectjve 
OrganUational Performance 
l.'ansgerr.ent System (P?.'S) 


Integrated De.elopn-.ent 
Plan 


AB. To ensure effective 
integrated de.e!oprr ( ent p'anning 

(IDP) 


A1. To pro. ;de effect'.’e and 


Human Resources 
Devefopment 


efTtcient Human Rescurcc-s 
f.'anagerr.ent ai.ired at achie.'ing 
a skilled worVforce that is 
responsive to Service delivery 
and change 


B1. To provide f.igh qual.ty 

Hgh qualify Infrastructure infrastructure nehvork to sup-port 
netnork improved quality of life and 

economte grovvlh 


District economlc gro-rvth 
and employnrient 
opportunites 


C1. To e«pand district economte 
output and increase quant»ty and 
qu3'it/ of emp'oyment 
opportunitles 


Q 


UMKHANYAKUDE DISTRICT MUNICIPALUY 

ORGANISATIONAL SERVICE DELIVERY AND BUDGETIMPLEMENTATION PLAN - 2017/2018 


BUDGET SEP2017 DEC 2017 MAR2018 JUN2018 ANALYS4S 

UNiT OF 

STRATEGY KPINO KPI TARGET ufariirf CORRECTIVE RESPONSIBUJTY 

MtASUKt PROJECTEO ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL COMVENTS ^Jsures 


Devetep P.VS FraT.rACKk to infcrm 
Vc-r.f.v.ng and Re/eAr processes 

AA 1 

Date of deve'cp.ng Pf.'S 
FraT.e.vork 

PMS FraTeAork ds.e'cpe-d a-d 
ad*:*pted b/ Cocnc l b/ 31 Ma/ 2018 

Date 

R 0.C0 

R 0.03 

Not dua 


ftotd.e 


fWd-.* 


31-V3/-18 




Mur. c p*al Mar-ager 

Re .:=.v IDP as per legVa*. on ard KZfi 
COGTAGcde 

AB 1 

Date of re.-.eA-rg the IDP 

IDP RevcAed ard edcpted b/ 
Ccurolb/31 Ma/2018 

Date 

R 0.00 

RO.CO 

18-19 IDP Frocess P»an 
Deve'c-ped 


18-19 Strategc PUn 
Cord jcted 


18-19 Drat IDP Re.ieA- 
De.e’oped 


Adcptoo of 18-19 IDP 
Re.vaw 




Murtcpaf Manager 

fmp’emerttaton of Human Reso'jrces 
Dc.e’opmert Stra'.eg/ 

A 1 1 

Date cf deve'cpng HRD Fian 

HRD Fian de.e'cpe*d b/ 30 Sep 2iD17 

Date 

R 0.C0 

RO.CO 

Dev e'epmert of HRD 
Pian 


lTp'emer*a*on of KRO 
Act«:r» PUn 


iTp'emerUtcm cf HRD 
ActcmPian 


iTp’eTentatcm of HRD 
Actco Plan 




Corporate Serv-ces 

fmp'en-enfa'.on of V.'orVp'aoe S'- 5 
Pian 

A 1 2 

Date c-f adcptng WSP 

Cojt,cI a-d-r-pted VVSP b/ 30 ticr/ 

2017 

Date 

R 0,CO 

RO.CO 

fk< due 


3>3-fk. , -17 


fkt due 


f.'otd*-e 




CorpcKete Se.vices 

A 1 3 

Percerta-ge of tudget spert cn 
Ifrp'irrentng VYSP 

IWvi of Mu* : p-a't/'s tud-get 
a 7 oca*ed for VVSP spent c*n 
iTpterrentcn b/ 30 Jjr.e 2018 

% 

R 222 000.00 

R0.CO 

25% 


25% 


25% 


25% 





tmpterrentat c-n of Emp'o>n-ent Eq*jt/ 
Pi3n 

A 1 4 

Date of adopGng EEP 

Cc'jncl adcpted EEP b/ 31 Octcter 
2017 

D=*.e 

R 0,00 

R0.00 

fktdue 


31-0*rt-17 


fktdje 


ftetdue 




Cc-rpc-rate Serviees 

F. rg of cntcal V3:ar.t posfs 

A 15 

f.’oTter of Crtcal vacar t p«:ets 
fi*ed 

4 Crtcal vara-.t p«osts f 'ed b/ 31 
March 2018 (MU. Co-p. Tech, 
F.na-i*:e) 

f.Vjmter 

R 0,03 

R 0.00 

M'J & CFO 


Techir.'cai 


Cccp.ica'.e 






Mun c pal M=n=ger 

EmptojTnent of pecp'e fTcm EE U-get 
(desgnateJ g'cup) err.pteyed in tt.e 
tt.ree hghen.c's c-f r-ani’orr.er.t 

A 1 6 

ff'-Tter of pecp'e frcm EE ta'get 
€Tp’o,ed in th.e three h ghest 
leve's of Tanagemert 

3 peop-'e erp'o,ed b/ 30 June 2iD18 


R 0,00 

RO.CO 



1 


1 


1 




Mjnc'pal Manager 

IrrpfemertUton of Reoords 
Management S>stem 

A 17 

Date of rmffereritr.g Records 
Management System 

Records Managexert S,s*em (RMS) 
.Tp.'erented b/ 01 Ju*/ 2017 

f.'jmter 

R O.CO 

R 0.00 

Assess-Tent of Reccrds 
Management System 
functona't/ 


iTp’e.Tentatvn of RMS 
A/Ct«an PUn 


tTp.'ereria* co of R M S 
Actoo Pian 


iTp’emer.faivn c*f R'.'S 
Actcn Pian 




Cc-rpc*rate Servfces 

Imp'e.Terrtatcr* of ICT FraT.eAC-rk 

A 1 8 

Date of knpferrent ng ICT 
FrareAork 

ICT FrameAork impfeTenied b/ 01 
Ju'/ 2017 

f.'jTter 

R O.CO 

RO.CO 

Assesr.ent of ICT 
effeci-.eress 


lTp«‘eTer,U*.*jn of ICT 
FraTeAC*rk Acton P.=n 


fTpfernentabon c*f ICT 
FraTSAcrt Actcn P.an 


lTp*'emer.U*_«jn c-f ICT 
FraT.eAC-rk A.ct o,n Pian 




Cc*'pc*rate Se.vces 

imp'e.Tenfotco of Hea".h avJ Sa'et/ 
Rs'< P.an 

A 1 9 

Date cf iTp'e.T.entng Heath and 
Safet/ Rs'< Plan 

Heath and Safet/ R-s'< Pian 
.,Tp*'e,T.en*.ed b/ 31 Jv’/ 2017 

fftjTier 

R 0.C0 

R 0,00 

AssessTent c*r Hea th 
ar«d Sa'et/ Re’< Plan 
effectver.ess 


lTp' , eTent3*-«:*n of 
Hea-Ji and Sa'et/ Rs’< 
Ran 


iTp.'eiT.entatco of 
Healh and Sa'et/ Rsk 
Pian 


I.Tp'emenUtcm c-f 
Hea di ard Sa'et/ R sk 
P.an 




Cc*rp«:rste Servtees 

iTpiemerAe*. cn cf admr.'stratve 
s jppc-1 servces 

A 1 10 

Da!e cf irrp'ementng 

adT r -stratve Vjppcd servces 

AdT'nsfra‘,.e sjpp.rrt servtees 
hTp*’erer‘ed fc/ 01 Ju"y 2017 

f.'uTter 

R 15 052 000.00 

R 0,00 

Assessment of 
adm/rvstrabve s-jpport 
serv-ces fui>rton3‘t/ 


|Tp.'emerta‘cin of 
sdrn n supf-dt servces 
Actcn PUn 


iTp’ementaNjn of 
a-dTn suppcrt servces 
Action Pan 


fT.p*er.enU*'On of 
a*d,T n scppcrt servtees 
Actcn P.an 




Ccrporate Servces 

fmprcy.'ed access to baste ser»:ces 

B1 1 

Percentage of hoosehoVds *Ath 
aceess to a t r'T.j-n of bas'c 
!e.el of servtee fcr v.-'er provls «yi 

72% 

Perceniage 

R 107 461 2CO.CO 

R 0.00 

69% 


70% 


71% 


72% 




Techr.cal Setvtees 

B12 

Pe.-cenUge c-f hous«f>:Ads wth 
access to a t T .tlti of bas c 
!e.e» of se.-vce fcr sa-.Uton 
provis'on 

63% 

Percentage 

R 69 6*33 100,00 

R 0.03 

58% 


59% 


61% 


63% 




Techn cal Servces 

Reduced demend fcr rerv servces 

B1 3 

% Redjctcn cf f.'on Revenue 
VVater rt.n the d sfr<t 

50% 

PercerUge of 
f.'c-n Re-.er-je 
Water 

R 3 000 000.00 

R O.CO 

51.50% 


51,00% 


50.50% 


50.00% 




Techntea! Services 

iTpro.ed vsater servces jfov.sco 
P»annrg 

B14 

De.e'cp ard irp.'e.T.ent V.SDP 

VVSDP dr.e'cped b/ 30 Jur,e 2018 

Adcpfed 
VVSDP b/ 30 
Jur.e 2018 

R 3 CCO 000.00 

R 0,00 

Firet 4 chapCere 
C'om.p'eted 


AssessTent repcrts 
c.JT,p*'eted 


F.nal dra'tVVSDP 
submtted 


Adc-pted VVSDP 




Techr cai Servces 

B1 5 

Deve'opSVP 

S3r, *.ar«:n Master Pian de.e'oped b/ 
30 Jure 2018 

Adcpied S'.'P 
fc/30 Jure 
2018 

R 1 000 COO.CO 

R 0.0-3 

Servce Provider 
2 pp«or‘ed 


Desktop s*'.«d es 
cc-Tp.'eted 


Dra*t SVP vjtmtted 


Adcpted SVP 




Techn cal SeVces 

B16 

ReveA of VV 2 *.er Services B/sas 
an*d Po' c’es 

VVater Ser.ces B/sas for tre Dstrct 
Muropa't/ de.e'oped b/ 30 Jure 
2018 

Adcpted 

B ,Lav.s b/ 30 
Jjrve 2018 

R 0,00 

R 0.00 

B,'a.*.s d'a*trg team 
setup 


F.naldraT B,'3 as 


StaVeho'der Acrt.shcps 
ard a-d. ert srg fc*r Ire 
B/jas 


Adcpted B,Lsas 




Techncal Servces 

Red jce water serv-ce ir.tem-ptoriS 

B1 7 

Reduce the riL.Tt*er c-f mootM/ 
servfce outages 

A ma. mv-n of 20 servtee outages per 
morth 

30 setvice 
c-'jtages per 

morch 

R 15 000 000,00 

R 0.00 

23 


26 


23 


20 




Techv.cal Ser.ces 

B1 8 

Estab' shi.-ner.t of add tonal vsa'.er 
servoes manage*Terrt teaxs 

4 teamrs estab'sh.ed b/ 30 June 2018 

fio ded cated 
teams in p'ace 

R 18 000 000,00 

R 0,00 

1 


2 


3 


4 




Techr cai Senvres 

VOTttor spend rg on MIG funded 
prajects 

B1 9 

Percertage of MIG Eipendtue 

100% sp-erd rg on MiG pro.ects b/ 

30 June2018 

79% v. spent 
in 15/16FY 

R 0.00 

R 0.0-3 

25% 


£0% 


75% 


100% 





Increase in busness s‘« '5 leveis of the 
dstrictlat-vjrfcrce 

C1 1 

f.V-Tterof tosnesss'* s 

AOrt shops org ar sed 

2 wc*rts’-»cps ccgansed b/ 30 June 
2018 

f.'uTber 

R 0.00 

R 0.00 



1 




1 




Ccmmur.t/, Piar.r. rg & 
Econor.'c De.e-'opment 

Cccdjct a.n a ssesvr.net on impro.ed 
qua' t/ of em.p'oymert opportix* * es 
and irccme le.e’s of emp'o,ed 
papLr'aton 

C12 

f.'cTter of Ccunc! apprcr.ed 
iTpact sssessrert rep«:*rts co 
e.Tp’o,mert opportur r es and 
income ie.ets 

4 Courol appro.ed iTpart 
assessment rep«:*rts on eTp*'o,ment 
cppc-rtuntes and in-rcme leveis b/ 30 
Jur.e 2018 

f.'umb r 

R 0.00 

R 0.00 

1 


1 


1 


1 




Cor.mur, t/. Panr rg & 
Econorc Deveteprent 

Creaton of job opportun tes 

C1 3 

f.'uTter of >:*t>s created through 
k<al econcm c deve , op*iT.ent 
inta'.ves a*d cap.tal progects 

6.CO J*:*bs crea'.ed b/ 30 June 2018 

f.’jmber 

RO.CO 

R 0.0-3 

200 jcbs 


200 jobs 


200 >:-bs 


20-3 jcbs 




Cor.munt/. Piann'rg & 
Econcm •: Deve'opr.ent 
and Techn'cal Services 






























































Of4$oev»i;-?ojs 









UNIT OF 
MEASURE 

BUOGET 

SEP2017 

DEC 2017 

MAR2018 

JUN2018 

ANALYStS 


KPA 

GOAL 

OBJECTTVE 

STRATEGY 

KPIMO 

KPI 

TARGET 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

COMMENTS 

CORRECTTVE 

MEASURES 

RESPONSIBIUTY 





D1 1 

Ds‘e of Counol appro.cd cash 
r o.v managemret p.'arr 

Cc-urol appvc.ej Cash Tcn 
marvage-Tcrt p’an b/ J-.ne 2<D18 

Ds*.e 

R 0.C0 

R 0,03 

Notd-e 


fktdue 


fipt due 


:«0-Jun-18 




FjTa r e ; 3l Servces 

y- 



Devc'cp and iTp'errerit cash fow 
management ptans 

D12 

Rcto of cctstand ng ser.vce 
debtcfs to ser.ice re.er.ce 

Outstar.j r-g Servce Debtcrs to 
Servce Re.er.je rato ma nta'ned at 
les$ than 0 5 dur ng 2i317/2018 

Rato 

R 0,03 

R 0,03 

<05 


<05 


<05 


<05 




F.r'anc-il Servxes 

z 

UJ 

£ 

UJ 

§ 




D1 3 

DeMCo.erage Rato 

Mc-re than 1 Debt co.erage Rato 
ma rta rej duhng 2i317/2318 FY 

Rato 

R 0.03 

R 0,03 

>1 


>1 


>1 


>1 




F.na.-v:'al Servces 

< 

S 

o 

H 

< 

Improve Financial 
Mansgement 

01. To implement prudent 
financUI rranagement p-ract'ces 


D1 4 

Date of Cc-nc i appfo.ed cash 
and cred t manage.rer.t p-'an 

Courol appfo.ed cash and cred t 
managemert p-’an b/ J-.ne 2018 

D3*.e 

R 0.03 

R 0,03 

Not d*.e 


fktdje 


Nctdje 


3>>Jun-18 




F.nanc ; al Servkes 

s 

< 

> 

< 

o 

z 

< 

z 

De.e'C'p ar.d irrp'emert cash a'«j 
cred t m anage x e nt p’ ar^s 

D1 5 

Rat o cf Cost Co.erage Ra* o 

More than 1 Cost Co.erage Ra* o 
ma n*a ned djr.rg 2017/2018 FY 

Rato 

R 0.03 

RO.CO 

>1 


>1 


>1 


>1 




F.nanc>al Servces 




D16 

Pe:cer*_age of rr.ur cpa't/s 
tf>jget spent cn captal pfo.ects 

W lesst 45'« cf m*.r c pa' ;/$ t-jdget 
sper t co captal pf o.ec^s d oring 
2317/2018 FY 

Percertage 

R 0.03 

RO.CO 

45% 


45% 


45% 


45% 




F.na-«:>ai Servces 




De.e'cp a cred t-’e t«>jget a*»j repc-rt 
m accordance v.th the prcr.vscn* of 
tha MFMA 

01.7 

Da’.e of ajc-pt ng Budget b/ 
Ccvcl 

Cc-jr.v: 1 ad-:p!ed bjdget t>/ 31 Ma/ 
2018 

Date 

R 0.03 

RO.CO 

Notd-.e 


Notdje 


fktdue 


31-Ma/-18 




Fjn=r;C3l Services 




De.e’cpTent of Procurement Pian 

D18 

Da'e of Counc 1 aj-:p<ej 
procurement 

Councl &d:p<e>j pfccuremert p.’an b/ 
3>3 J jne 2018 

D=*.e 

R 0.03 

R 0,03 

Notdue 


Nctd-je 


f»ct due 


3<>Jjn-18 




F.ranc-il Se.v.ces 




Assessmert of service pfoviders 
performa'ice 

D19 

r.'jT.ter of Covnc i appfoved 
perfc«xar,ce repcrts fcf ser.ee 
pfovders 

4 Cc-rcl appro.ed perfcma-ce 
repccts fcf ser.ee pfovders b/ 30 
Jur.e 2018 

f.’jmter 

R 0,03 

R 0.03 

1 


1 


1 


1 




F.nav-il Servces 

z 

o 

5 

Improve Qoa'ity of Lrfe 

E1. To improve the qua'it/ of 
lives for people within 

Impiemertatcn of Specal 

FrcgrcTTes 

E1 1 

N'vTter of Spec ; al Prcg'aTTes 

4 Prcg'ammes imp' , emer.*.e.j t/ 30 
Jure 2018 

N'jxter 

R 0.03 

R 0,03 

1 


1 


1 


1 




Ccm.xu-.t/, P ; anr rg & 
Ecofxvnc De. e'cpment 

a 

o 

1 

2 

UmVhan/aVude Oistrkt 

fmpfenrentaton of Err.'ronmentat 

Hea'-Ji Man.3gerr.ent Prcg r aTmes 

E1 2 

N'.Tter of Coorcl appny.ej 
.t p-'ementatcn p«ar,s for 
EnvTor.mer.tal Managem.er t 
Serv-ces 

4 Er.vrorxental Manageme.nt 
Serv-ces imp.’emer!e.j b/ 30 Jur.e 
2018 

tiumter 

RO.CO 

RO.CO 

1 


1 


1 


1 




Cc-T.Tur t/. Fii.-i -g & 
Econcrn c De.e'opmert 

o 

S 

3 

a 

o 

z 



Im.p’emerJaton of RsV rranagement 
pcogrsTiTes 

E2 1 

Dste of imptementa&on of Rs‘< 
Management PrcgraTme-s 

R-sk Management pfcgramT.es 
Tp.’emer?ed b/31 Juf/2017 

f.'jmber 

R 0.03 

R 0.00 

Assessm.ent cf R s'-s 


lm.p''em.entaton c-f Rs'< 
Minagem.ert Actcfi 
P.an 


Imp'emer’a* cfi of R*sk 
Managexer.t Aof on 
F.an 


lmp>'exer.tatc-n of Re'< 
M anjgement Actcn 
f an 




MU’sOtEoe 

o 

z 

< 

z 

B 



IrpHementaton of prcgraTT.es fc> 
cc-tt “ees repccis t-'e fcr cvers ght 

E22 

f.'jmter of pfc-gramTes 
imp’emer*ed 

8 PrcgraTmes i.T.p'em.ented b/ 3*3 
J'.re 2018 (4 fcr MPAC a*d 4 fcr 
AUOCOM) 

fvjxter 

R 3 724 OIO.CO 

R 0,03 

2 


2 


2 


2 




Comm.ur.t/ Servces 

BJ 

1 

O 

o 



Imp'emertatcn of PuM Partc paton 
Strateg/ 

E23 

f.’jTter of Put' •; Partc'paton 
pfcgrammes irrp.'emer.ted 

4 p.jb'c partcpatoo pfcgraxT.es 
imp'cTentej b/ 30 J'.ne 2018 

f.’uxter 

R O.CO 

R 0.03 

1 


1 


1 


1 




MU's Offce 

o 

o 

Excellence In Govemance 

E2. To ensore excellence in 
governance arvd leadership 

Irrp’emertatC'n of IGR pfC-gramiT.es 

E2 4 

fv'.Tter cf IGR pfograT.xes 
imp'e.Ter.ted 

8 Pr cg'axmes imp'emerted b/ 3>3 
June 2018 (4 fc< MM s Forux a-.j 4 
fcf Ma,cfS Fc-rum 

f.umtef 

R 0.03 

RO.CO 

2 


2 


2 


2 




MMs Off.ee 


and Leadership 


E25 

De.e'cped of bstho pe'e pc' c/ 
er.j pfccojure manoal. SD P srd 
Serv'ce Chartef 

Bafho Pe'e p-:-' c/ ar.j prccedvre 
mar. jai, SD P a.*«J Ser. ce Chader b/ 
SOOctc-ter 2017 

Da'.e 

R 0,00 

R 0,00 

Notdue 

fiol Doe 

3»3-Oct-17 








MMsOffce 




Impfementaton of Batho Pe'e 

Pr.rcp’es 

E26 

Percer.tage im.p* , c.T.er.taton of 

sd:p 

Ach e.ed ato’jt60% imp.'ementaton 
of SD P b/ 30 June 2018 


R 0.03 

R 0.00 

Nctdoe 

NotDoe 

20% 


60% 


60% 




MM's Offce 





E2 7 

fto of Batto pe'e campagns 
cco.j<jcted 

3 Batho Pt'e campa gr.s oondocted 
b/ 30 June 2018 


RO.CO 

R 0.03 

Not due 

fiot Doe 

1 Caxpagn 


1 Caxpagn 


1 Campagn 




MMsOffce 




tmprferrentaton of Be:'< to Bascs 

Act'cn Pian 

E28 

Percentage of imp'emerted 
ma“ers rn the B2B Actcn Pian 

100% imp'em.n*a*c-n b/ 30 June 2018 


R 0.00 

RO.CO 

25% 


50% 


75% 


100% 





O M 
z z 

11 

Integrit/ and Qoa’it/ of 
Physical Environment 

F1. Toensore integrit/and 
qualit/ of physkal environment 
onderplnned b/ a coherent 
spabal development pattern 

iTp.’emer.ts*. on of Err.vrcomental 
Managerrent PrcgraTTes 

F1.1 

f.’jmtef of pfcgraT.T.es 
im.p'emerted 

8 pfcgraxx.es iixp*’e.Ter.*.e.j b/ 30 
Jur.e 2018 (4 fcf E>4s & 4 for IM'.VP) 

fiumber 

R 0,00 

R 0,00 

2 


2 


2 


2 




Commur.t/. p.'3-.n rg & 
Ec<fk-x c De.e'cpment 

o y 

K t 

o s 

Furvctonal Oisaster 
ManagementUnit 

F2. To ensure function3l and 
responsive Disaster Management 
Unit 

De.e'cpTent of Dsasfer Management 
FrameAork Imp'ementaton Pian 

F12 

Da'e of de.e'oprg Dsaster 
Managemer.t Imp'em.entaton 

F _=n 

Dssster Managem.ent 
lTp*e.T.erta*vn P.3n deve’oped b/ 31 
Ju*y 2017 

f.'omter 

R O.CO 

R 0,00 

Oeve'opment of 
Dsaster Management 
Imp’em.ertaton Pia-n 


Imp.'emerdaton of the 
Plan 


Imp'emer.tatc-n of the 
Pten 


lmp’em.er.!aton of tlve 
Pian 




Ccmm-un t/. Plarr. rg & 
Eccf.cmc De.e'cpmert 
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